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CONFLICT, ETHICS AND
R‐E‐S‐P‐E‐C‐T:

How to disagree without being disagreeable









2

Conflict is simply the “cost of doing 
business”

There is nothing organizational 
management can do to prevent g p
conflict

There is no ROI in conflict 
prevention

All conflicts are caused by “bad” 
employees
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You supervise five employees: 
Jessica, Tom, Tanya, 
Carrie, Seth

E h  l   f  th  Each employee performs the 
same customer service duties.

Each of them is paid $10.00 per 
hour.

Jessica and Carrie are 
continually in conflict, which 
affects customer service.

One of 10 customers has 
complained about Jessica and
Carrie during the last week. 

Seth’s predecessor, Elijah, 
left his job because he was 
frustrated with the 

l d  fli tunresolved conflict.

Tanya calls in sick about 
once a week with migraine 
headaches.
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You want to propose conflict 
resolution training for the 
organization, and you want to 
b i   ith  i  begin with progressive 
discipline for Jessica and Carrie. 
To justify these actions, you 
have decided to calculate the 
cost of this conflict.
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Detached engagement is the ability to 
separate negative emotions from an 
issue

•Based on concept that we respond •Based on concept that we respond 
to the positive and react to the 
negative

•Acknowledges that we cannot 
control others, only ourselves
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R – E – S – P – E – C ‐ T
RESPECT

EVERYONE
SINCERELY TOSINCERELY TO

PREVENT
EMERGING

CONFLICT AND
TRAUMA


