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Applicant Data:

Organization Name: Kimray, Inc.
Person Completing Application: Joshua Fahrenbruck






Title: Corporate Communications

Phone: 405.525.4223

Mailing Address: 52 NW 42nd Street, OKC, OK 73118

Email Address: Joshua@kimray.com


Is your company publicly regulated?     ⁮  Yes     X  No


Please check the category that best applies:  

⁮
Large:

Any for-profit organization with over 500 employees in total* organization.


X
Midsized: 
Any for-profit organization with 51 to 499 employees in total*  
                                    organization.
⁮
Small:  
Any for-profit entities with fewer than 50 employees in total *organization.


       * Including those outside Oklahoma’s borders, but excluding those outside the United States.

Number of Oklahoma Employees: 


Does your organization involve franchising?        ⁮  Yes      X   No


If “yes”, please disclose the number of franchises in Oklahoma:______   United States:_____ 

Name and Location of Parent Organization (if different than above):

APPLICANT AGREEMENT:

Participants understand that, in addition to promoting ethical standards, the OK Ethics Compass Award™ is also intended to raise revenue for the Consortium in order to maintain its current programs and to provide funding to the Foundation’s initiatives in assisting student business ethics chapters throughout the state.  Because of the combined use of the funds, one may not be able to claim the cost of admission to the event as a charitable contribution.  Please consult with your tax advisor. 

Unless an OK Ethics Navigator or Oklahoma Star member
, finalists are expected to purchase a table for eight participants to attend the awards luncheon to be scheduled for a date in April, 2010.  (Check website for updates.)

Applicant agrees that the organization will be represented at the banquet by an appropriate executive.   Costs will be as follows: 


· $1000 for large companies (500+ employees)

· $750 for mid-sized companies (51 to 499 employees)

· $400 for small businesses (Less than 50 employees) and all non-profit entities

Award applicant understands that submissions become the property of the Oklahoma Business Ethics Consortium and Foundation.  Applicant agrees that, in the interest of sharing best ethical practices with other organizations, OK Ethics may make these submissions public and display the company logo in promotional materials.     

Applicant also gives permission for OK Ethics to conduct independent background checks.  Inaccurate or misleading statements and other related misconduct by nominees will result in termination of consideration, or possibly revocation of the award if discovered after the award has been presented.  

By signing below, applicant (or applicant’s representative) confirms his/her authority to submit this entry on behalf of Kimray.  Signature below attests that:

1) The information provided in this organization has been approved for submission by the appropriate authorities within the organization.

2) To the best of the applicant’s knowledge,

a. No untrue statement of a material fact is contained in the Application Package; and

b. No omission of a material fact that I am legally permitted to disclose that affects my organization’s ethical and legal practices has been made. This include, but is not limited to sanctions and ethical breaches.

For a limited time, award recipients will receive permission to use the OK Ethics Compass Award™ logo on their organization’s website and stationery, so that customers and suppliers may be made aware of their achievement.   

Note that OK Ethics reserves the right to request removal of this acknowledgement within a year’s period and/or if misconduct is discovered that could tarnish the image of the award. Applicant agrees that it will not assert any claim or legal proceeding against OK Ethics or the officers if the award is revoked, regardless of the reason given.
Signature:

Printed Name: Joshua Fahrenbruck

Title: Corporate Communications

Applicant Name: Kimray, Inc.

Mailing Address: 52 NW 42nd Street, OKC, OK 73118

Phone: 405.525.4223

Fax Number: 405.525.7520

I. Leading with Integrity:

a. Based on the belief that “it all begins at the top”, please describe how owners and/or senior leaders actively promote an environment that fosters legal and ethical behaviors throughout the organization. 

Kimray is a family owned business, founded by the late Garman Kimmel in 1948. His son-in-law, Tom Hill, is Chairman of the Board, and grandsons Thomas Hill and David Hill run the company as President and CEO, respectively. Ask anyone who knew or worked with Mr. Kimmell, and they will quickly tell of his strong ethics and values. His legacy has continued to this day. Everyone, from top management to the newest employees, understands that they are expected to conduct themselves in an ethical manner.

This high standard of ethics is communicated by the owners in a variety of ways:

· Personal communication - Every month Kimray’s President, Thomas Hill, hosts a meeting with employees. A primary component of his talk is a discussion of his expectations that each employee act in an ethical manner. He talks through specific examples and characteristics of good ethics and emphasizes the importance of making good choices.

· Commitment to a good reputation - The owners realize that the reputation of the company is one of their most important assets. They consistently emphasize that customers, vendors, suppliers, and employees are to be treated with respect. Kimray is committed to always doing the right thing, even if it is not the most profitable, easy, or comfortable solution. The owners offer their full support to employees who choose to do the right thing, and often get involved in difficult situations to make sure that the company’s good name is protected.

· Leading by example - The owners are role models of the values and standards they teach. They foster an environment in which high ethical standards can thrive. Kimray’s policies and procedures are crafted to create a place where people enjoy working. They promote an atmosphere where employees can be proud of what they do, and know that they and their families will be taken care of and treated with respect.

· Transparency - Information on business decisions and financial statements are openly shared by the owners with stockholders, board members, managers and employees. Question and answer sessions are hosted by the owners on a quarterly basis.

b. How is the performance of your senior leaders evaluated in relation to their ability to operate within an ethical framework? For example, does your organization use feedback tools or other devices to measure performance in this area?

Senior leaders at Kimray are held to the highest ethical standards. Their performance is evaluated in the following ways: quarterly Board meetings; annual independent audit; programs such as ISO 9001:2008, API, CharacterFirst!, and Best Places to Work; and direct comments from employees and customers. Each of these components includes feedback tools, reports, and benchmarking measurements that collect both independent professional opinions, employee, customer, and vendor input. These performance measures provide thorough and useful ethical evaluations of our senior leadership. [See Exhibit 2: BPTW report; Exhibit 10: CharacterFirst! overview]
c. How do your senior leaders use the results of these evaluations in enhancing their ability to operate within an ethical framework?

Our senior leaders utilize the ideas and feedback provided through these evaluations and audits to develop new policies and procedures, as well as set benchmarks for their own growth and development. Processes that enhance transparency, promote open and clear communication, and contribute to an ethical environment are quickly assimilated into our organization.

II. Cultivating an Ethical Culture:

a. Please provide a definition of ethical behavior as it relates to your particular organization.  Additionally, please explain how you ascertained your definition(s). Ethics is defined as obeying the letter and intent of all laws and regulations; acting with integrity, good judgment, and in a way that is worthy of the trust and confidence of others; and seeking qualified advice when unsure. [See Exhibit 1: Employee Handbook, Section 310]
This definition encompasses the fact that not only is violating the law unethical, but so are actions that make a fellow employee, manager, vendor, customer, or other individual unlikely to trust them or our company. Ethics is about more than staying out of trouble, it is an essential component of how our company does business with our customers and vendors. Anything that compromises their trust is of major concern.

b. Please describe any codes, principles or values that are inherent in your organization.  How do these values manifest themselves in your organization’s culture?  Kimray’s culture is steeped in 3 primary core values: [See Exhibit 1: Employee Handbook, Statement of Purpose]
1. Honoring the Lord in all we do by operating the company in a manner consistent with Biblical principles. This is evident in Kimray’s commitment to maintaining a good name; operating by the Golden Rule; HR policies that benefit families; and supporting wholesome events and causes in the community.

2. Serving our employees and their families by establishing a work environment and company policies that build character, strengthen individuals, and nurture families. The owners of Kimray take their responsibilities as employers very seriously, and work hard to make sure to operate the company in a responsible and fiscally sound manner so they can continue to provide good jobs. The work environment is one of a kind, with excellent working conditions, fully stocked break rooms, and policies that foster a positive, healthy work experience. In addition to this, Kimray generously hosts several events for the whole family each year. And last but not least, Kimray’s stockholders regularly allocate an abundant portion of the companies profits to be given as bonuses to employees.

3. Producing a high quality, marketable product at a fair price in order to provide a return on the stockholder’s investment, share the Lord’s blessings with our employees, and invest in our community. Kimray’s products are known worldwide for their quality, availability, and value. Despite operating in an increasingly competitive global market, Kimray is a growing and thriving company. As is mentioned above, the owners and shareholders generously share the profits of the company with the employees. The owners are also committed to improving the quality of life in the community, and are a significant sponsor of many causes, events, and services in the communities where our employees work and live.


c. (1) What processes does your organization have in place that ensures an ethical culture is consistently reinforced?  There are a number of processes in place that ensure an ethical culture is consistently enforced:

1. Hiring – our application for employment and the hiring process focuses on the character and ethics of the applicant. We believe it is critical that those we hire are of good character and have high ethical awareness. (See question “d” in this section for more info)
2. Mentoring – once an individual is hired on, they go through a mentorship period with their supervisor. This is an intentional development process where the individual interacts with their supervisor and is accountable to them. Beyond training the individual on how to perform their job tasks, the mentor emphasizes the ethical standards of our organization and the individuals responsibility to uphold these standards.

3. Performance Evaluations – each employee receives regular performance evaluations, where goals, strengths and weaknesses, and steps of action are discussed. A persons character and ethics affects their productivity and their interactions with other employees, vendors, and customers. Therefore, it is a primary component of these evaluations as well as a determining factor in pay raises, promotions, and advancements.  [See Exhibit 1: Employee Handbook, Section 400]
4. Progressive Discipline – consistency is particularly important when implementing disciplinary action. Kimray follows a simple four step protocol that provides the employee with verbal and written feedback when there is an ethical violation. This process allows the supervisor and the employee to work towards a productive resolution of the problem. [See Exhibit 1: Employee Handbook, Section 420]
5. Continuing Education – a variety of classes and trainings are available to all employees. Supervisors, managers, and executives are particularly encouraged to participate in leadership development, conflict resolution, best practices, and ethics trainings. The CEO periodically provides books on good leadership, and facilitates group discussions on the ethical issues and responsibilities of our managers. [See Exhibit 3: Continuing Education]
6. Certifications – Kimray is registered to ISO 9001:2008, fully implementing and audited for its compliance with industry standard protocols. [See Exhibit 4: ISO 9000 certificate and sample procedures]
7. Drug testing – to universally enforce our drug policy and protect all our employees, Kimray participates in drug testing [See Exhibit 1: Employee Handbook, Section 660]
8. Training – each month all employees participate in mandatory trainings, which include safety, reporting, and skill training. Another component of this monthly training is the “CharacterFirst!” program, a comprehensive ethics education tool. (Also see section “e”) [See Exhibit 5: CharacterFirst!]
c. (2) What measures does your organization use to determine effectiveness and what are the results? In other words, how do you demonstrate that these processes are effective in your organization? Some of the measures used to determine effectiveness and results include the Best Places to Work evaluation results, Customer Survey responses, and our ISO 9001:2008 Continual Improvement Procedure and Corrective Action Procedure. [See Exhibit 2: BPTW report; Exhibit 4: ISO; Exhibit 6: Customer Survey]
One of the harsh realities of business is that our customers always have the option of not buying product from us. So the most important benchmark of all our policies and procedures is this: “Is the customer happy with the quality of our product and with the service we provided?”. Kimray is very proud of its success over the last 60 years, and strives to continue to earn the business of it’s customers. [See Exhibit 6: Customer Survey]
When evaluating effectiveness it is important to keep the big picture in mind. The point of the policies and processes we’ve implemented is to create an organization that stays true to our core values. Some of the soft indicators that validate the effectiveness of our processes include high employee morale, low turnover rates, impressive tenure, and the quality of our workforce. Kimray has a reputation as a wonderful place to work and continuously receives applications for every level of job position. [See Exhibit 7: Job Application]
d. How do you identify the characteristics, behaviors and problem-solving skills possessed by potential new hires?  The issue of hiring individuals who value personal character and ethics is so important to Kimray that we created a custom application that goes beyond the usual job related questions, and provides a sense of the character and ethical awareness of the individual. By asking simple questions about their punctuality, honesty, willingness to follow instructions, and to select 3 of their strongest and weakest character attributes, the application provides unique insight into who they are. [See Exhibit 7: Job Application; Exhibit 8: Job posting] The application then becomes a tool during the interview process to learn more about the value they place on ethics, and if they will be a good fit for the culture of our organization. We are willing to invest in the necessary training required for a person to be proficient at a particular skill, but first they must demonstrate an aptitude for and awareness of the personal attributes and attitudes that will make them a valuable employee. Once the decision is made to bring a person on, there is an evaluation period while the mentorship process begins and the individual demonstrates their work ethic and values.

e. What training does your organization conduct in order to sustain ethical behavior and promote accountability? Kimray has implemented the Character First program, which highlights a specific character trait each month. Our President does the first part of the training by giving a presentation on each new quality at the monthly meetings. He carefully defines the attribute, gives examples of its usefulness, and discusses how the trait can be beneficial at work and at home. Each employee receives a booklet further defining the character quality and giving historical and anecdotal examples of how to apply the quality to everyday life. 

Further, supervisors facilitate departmental small group sessions where employees discuss the quality for the month, review the character quality booklet, and discuss its application to the workplace. [See Exhibit 5: CharacterFirst!]
Posters and digital slides of the character quality are also displayed in common areas like the breakroom to serve as visual reinforcement. The monthly employee newsletter also includes information on the quality.

The impact of this emphasis on ethics has been nothing short of transforming for our organization. First, investing in the program and consistently implementing it proves to the employees that the owners and managers are serious about having an ethical work environment. Second, the program provides a common language for everyone to use when defining expectations or explaining deficiencies. Third, regardless of individual backgrounds and ethics, we now have a shared value system that clearly shows what is required to be successful in our organization. And lastly, instead of spending time writing voluminous policies and procedures manuals, or hours in disciplinary meetings trying to explain and educate individuals on our code of ethics, we have a tool to effectively and comprehensively communicate our vision. One of the most significant benefits, employee recognition, will be discussed in the next section.

f. How does your organization recognize and/or reward those employees, customers, vendors or partners who have gone “above and beyond” in their demonstration of support for high ethical standards? Kimray believes that recognition is one of the most powerful tools that employers have for motivating and rewarding employees. We also believe that because each individual is a valued and contributing member of the team, no ones efforts should be overlooked. So as a prominent agenda item at each monthly meeting, those employees celebrating their anniversary of service with our company are recognized by their supervisor for a specific character trait demonstrated in the past year. They are given an award certificate and a token of appreciation, and personally congratulated by the President of the company. [See Exhibit 9: Recognition Certificate]
We reward our customers, vendors, and partners for their high ethical standards by continuing to do business with them, and building relationships that enrich the day to day work experience.
III. Forthright Communications:
a. How does your company monitor and respond to breaches of ethical behavior?  There are several internal inputs that help us monitor and respond to ethical breaches. For starters, each employee is monitoring the actions of our company. Kimray’s management has worked very hard to create a culture of responsibility throughout the ranks of employees at the company. By emphasizing individual ownership and the shared benefits of success, a culture of transparency and teamwork has been created. The result of this culture is a high level of monitoring and accountability as everyone strives to produce quality products in accordance with the standards and policies that have been established. Each individual has the freedom to raise a question, or seek verification that another employee or group is operating in an ethical manner. Tips or reports of ethical violations are addressed carefully and directly. Supervisors, managers, and executives all have an open door to hear the concerns and opinions of employees.

In addition, our Safety, Quality Control, and HR departments all have aggressive systems in place to collect, review, and address concerns raised by employees, vendors, customers, regulating agencies, or the public. These departments report to senior management, who often get directly involved when there has been an ethical violation.

Also, our vendors and customers have dedicated advocates to whom they can raise ethical concerns. These advocates have been given the responsibility and authority to fully review the violation in question and engage senior management when needed to resolve the situation and restore trust. [Exhibit 6: Customer Survey]
When internal ethical violations occur, our clearly defined progressive discipline policy is activated. First, a verbal warning is given to the employee, describing the violation and the required corrective action. If the issue persists or there is another violation, a written warning is given and documented in the employees file. Suspension follows if the previous efforts are unheeded, and the final action is termination of the employee. [Exhibit 1: Employee handbook, Section 420]
b. Please give examples of how your employees have demonstrated courage in the face of ethical challenges. Example 1: “A new account was not set up correctly, which resulted in the customer not receiving a discount for almost two years. Kimray discovered the error, corrected the account, and refunded the amount owed for all past orders. The customer was unaware they were missing out on the discount.” – Local sales representative

Example 2: “Kimray sells internationally and is held accountable for where our products go. We exert a tremendous amount of effort ensuring our product isn’t sold to countries that are under sanction. As you can imagine, some companies are less than honest so this process keeps us on our toes. Despite our desire to make the sale, we have to obey the law.” – International sales representative

Example 3: Due to the nature of our business, it is important that employees report to work on time and follow an organized schedule throughout their shift. Recently, employees were challenged by a new on-time/break policy that raised the bar for expected performance. Happily, nearly everyone took on the challenge. They proved their personal integrity and commitment to the organization by consistently meeting or exceeding the requirements of the policy.
IV. Corporate Social Responsibility:  Strengthening the Community

How does your organization actively support and strengthen the communities in which you operate?  

Kimray is passionate about improving the quality of life for our employees and members of the communities in which we live and work. We actively support organizations, events, and individuals that create wholesome, well organized, and educational opportunities. Kimray dedicates 10% of its net profit to philanthropic purposes.

One of the first ways Kimray contributes to strengthening the community is by providing stable jobs in a safe environment, paying fair wages, and training our employees with the skills and character needed to be productive and responsible citizens.

Kimray focuses our corporate giving in two primary areas: employee generated requests and local causes/organizations.

We delight in supporting the causes that excite our employees - whether that is a mission trip to a foreign country, or jerseys for a local youth soccer team. Kimray’s logo and sponsorship can be found supporting everything from rural baseball teams, collegiate racing teams, local fire departments, and after school programs – to name a few. While intentionally modest about it’s level of giving and involvement, Kimray is a generous and consistent supporter of nearly 100 organizations.

In recent years, Kimray’s owners decided to significantly increase our level of engagement with a few key partners. In addition to supporting the many local causes that add happiness and compassion to our community, we have partnered with a few causes by providing more than just a big donation check. We are helping out with many of their operational needs as well. Instead of the nonprofit having to pay retail prices for services like printing, PR, and property maintenance – Kimray equipment and personnel provide the services at no charge. This frees up critical dollars at the nonprofit to put towards their core objectives, and provides Kimray the satisfaction of meeting real needs.

Kimray established the Character Training Institute in 1992 and continues to be a major donor. The CharacterFirst! Program is now being used in 27 countries and 11 languages. Kimray sponsors CharacterFirst! materials for several local schools. [Exhibit 10: Character First! overview]
Kimray’s management are active members in area organizations and boards, including Kiwanis, Rotary, OK Ethics, Oklahoma City National Memorial, Redbud Classic and Providence Hall School.

V. Building Trust in Relationships:

a. Demonstrate that your organization’s sales and marketing approach exemplifies a high standard of ethical values as indicated by a customer letter or business case study.

Kimray is proud of its relationships with its suppliers, vendors, and customers. Kimray remains committed to operating in a straightforward and trustworthy manner. This is demonstrated in several ways. Kimray is very careful in the payment terms it extends to customers. While it is our goal to sell as much product as possible, we actively manage our accounts receivable to make sure a customer is able to fulfill its obligations. Kimray also receives and pays for invoices in a timely manner, often sending payment within a week of being billed. We want to settle accounts with our vendors as quickly as possible, knowing that cash flow is a critical part of stable business operations.

Our interactions with vendors are governed by the Institute for Supply Management “Principles and Standards of Ethical Supply Management Conduct”. We ascribe to ISM’s belief that acting in an ethical way produces integrity, value, and loyalty. [Exhibit 11: ISM Standards]
The business case gives insight into our efforts to operate on sound principles, and highlights that good ethics benefits both parties. [Exhibit 12: Section V Business Case]
b. Do you have a formal governance program in place?



Yes _____
No X

c. Do you have a Conflict of Interest policy in place? 



Yes X
No____

Kimray’s Conflict of Interest Policy is documented in the Employee Handbook, which is distributed to each employee upon hiring. Employees review the manual and sign an acknowledgement that they have read the handbook. [Exhibit 1: Employee Handbook, Section 320]
VI. Looking to the Future

a. What are some of the major ethical issues that you anticipate your employees or organization will likely encounter in the future?  Employees will be challenged by the standards of quality, customer service, and availability required for products in our industry and markets. A relentless pursuit of excellence is required, which demands that employees are well trained, responsible, and committed to Kimray’s unique culture and policies.

Kimray is poised to experience significant growth in the near future. This growth will put tremendous pressure on departments, systems of operation, and the personal ethical standards of our employees. We will only achieve our goals if we can retain and attract individuals of the highest integrity and intellect while creating a profitable, safe and healthy work environment. 

b. What proactive approaches are you taking now, or considering taking in the near future, so that your organization is better prepared to effectively handle these types of issues? Kimray is acting proactively by making significant investment in developing the abilities, communication skills, and ethical awareness of our executives, managers, and supervisors. A combination of regular leadership meetings, professional development courses, a reading list, and evaluations is conditioning our management team to perform at the highest possible level. Kimray is aggressively pursuing training and certification in a variety of industry and management courses including maintaining our ISO designation, API, Crucial Confrontations, etc.
In the near future, we will be revamping and expanding our employee orientation experience. Significant time will be spent explaining the legacy, culture, values, and expectations of our organization. The program will also include an introduction to our ethics policy and the Character First program.

VII. Supporting Documentation:

Exhibits:

· 1: Employee Handbook

· 2: Best Places to Work in Oklahoma report

· 3: sample of Continuing Education options

· 4: ISO certification

· 5: Character First! Booklet

· 6: Customer Survey

· 7: Job Application

· 8: Job posting

· 9: Recognition certificate

· 10: CharacterFirst! overview

· 11: ISM Standards of Ethics

· 12: Section V “Business Case”

� Oklahoma Navigator and Star members demonstrate the highest level commitment to OK Ethics.  These $7500 and $5000 contributors are already entitled to tables at the annual Compass Awards banquet as part of their membership benefits.  See website for a listing of participating companies.
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