Oklahoma Business Ethics Consortium

May 11, 2005 ~  11:30 to 1:00

Agenda

I. Welcome & Guiding Principles

   
       
                    
                 11:40

 
                       

 -- Shannon Hiebert, Enterprise Rent-A-Car

II.  Character Award



                                                               11:55 
 -- Shannon Warren, Founding Director
· Honoring Dr. David Carmichael, OCU for his devotion to his students and commitment to virtue.  Dr. Carmichael is the FIFTH recipient of the Character Award.

III. Kudos & Celebrations 





BIG NEWS!!!!!!!!

OKETHICS FOUNDATION –

Grant research is underway!  Foundation is being established to help prepare college students for effectively facing real world ethical challenges they are likely to face when they enter the workplace.  This will be achieved through: 

· Founding and reinforcing Student Ethics chapters on several campuses.

· Student Ethics Challenge Events for graduate and undergraduate students that will culminate in a statewide conference.

· Scholarships for students who demonstrate outstanding leadership in the area of business ethics.  

· Hats off to Ron Conner and Mark Dyer of the accounting firm Cole & Reed for volunteering to establish our new 501c3 organization for the purpose of building on our Education & Mentoring efforts.

· Thanks to Myrna Latham with McAfee Taft for her wonderful advice and graciously making herself available in launching the Foundation.

IV. Upcoming Consortium Meetings

DON’T MISS NEXT MONTH’S SPECIAL PRESENTATION BY 
Mark Miller, Vice President of Enterprise Rent-A-Car
Wednesday, June 8 – Petroleum Club

 **ADVANCE RESERVATIONS REQURED**

 Visit our website at http://www.okethics.org for online registration.

TULSA CONSORTIUM MEETINGS:

May 26 – “YOU’RE FIRED!”  Featuring the same program hosted in OKC 

“MOORE” BIG NEWS!!!
 MOORE-NORMAN CHAPTER - 
 INAUGURAL MEETING ON MAY 18

“The New World of Corporate Ethics” 

Presented by Becky Payton, Vice President of Human Resources for York International
 See our website at www.okethics.org for details.


Congratulations to Les Brown of Moore-Norman Technology for his appointment as President of the chapter!  

MOORE-NORMAN CHAPTER IS TEAMING UP WITH THE CHARACTER FIRST INSTITUTE – Every other program will be a format similar to the Business Leaders Breakfast events!  Many thanks to Joshua Jantz for his help in making this happen!

V. Other Programs Related to Ethics

Character First – Business Leaders Breakfast/Luncheon

Topic:  “Justice in the Workplace”

Speaker:  Larry McAtee, OKC Councilman

Dates & Times:  Tuesday, May 24 7:00 a.m. – 8:00 a.m.



~or~Thursday, May 26, Noon – 1:00 p.m.

Location:  Character First Institute, 520 West Main Street

Cost:  Complimentary

RSVP: 815-0001 or visit the Character Council Website at http://www.characterok.org/
VI. Introduction of Speaker  

      




                    12:15
          







            - Janice Dobbs, Devon Energy

VII.  Speaker










         12:20

                                                               
  
           - Larry Nichols, CEO of Devon Energy                  
VII. Adjourn


  


                    



1:00

PLEASE HELP US CONTROL COSTS – 

LEAVE YOUR NAME TAGS WITH US!

Oklahoma Business Ethics Consortium

Guiding Principles

To ensure that the Consortium fosters positive characteristics of integrity in the successful achievement of its goals, these Guiding Principles were discussed and adopted (with revisions) during a milestone planning session held by Consortium leaders in Stroud on June 18, 2004.  

I. Responsibility to Self and Others:

· Service:

· Passion for promoting ethics and integrity

· Encouraging the promotion of ethical behavior through personal actions and 

· Sharing ideas and resources

· Responsibility and accountability for fulfilling the mission of the Consortium.

· Collaboration:

· Achievement of common goals through mutually beneficial relationships

· Service to the Consortium over promotion of self-interest

· Cooperation over competition in the context of the Consortium’s efforts 

        Members collaborate by being Constructively engaged  in discussion and topics

· Seeking consensus in interactive discussions

· Respect:

· Members may become aware of confidential information shared by others in an effort to determine an ethical course of action.  We ask members to be sensitive in recognizing and respecting the efforts made toward achieving ethical behavior. In that vein, public disclosure of this information is discouraged. 

· We respect other members and the process by:

· Exhibiting listening skills and actively listening to discussions

· Being open to other points of view and outcomes

· We are an inclusive organization and demonstrate this by welcoming members who are in different stages of learning as applied to ethical behavior.

II. Lead with Integrity

· Dependability:

· Members are asked to demonstrate their support of this initiative by consistently attending meetings.

· Initiative:

· Recruiting other members who have demonstrated a desire to promote ethical behavior in their organizations.

· Recognizing what needs to be done to help promote the Mission of the Consortium and taking action to assist in that effort.

· Honor:

· Members are asked to honor the Consortium through the practice of integrity and ethical behavior in their business dealings.  

· We express gratefulness to our hosts, sponsors and speakers.

· Realizing that each of us is in a mode of continual learning, we demonstrate humility, care and compassion when sharing our thoughts and knowledge.

· Courage:

· Speak the truth with confidence and encourage others to do the same.
MEMBERS --- THANK YOU FOR HELPING US GROW AND FLOURISH!


Leading Members  ($1,000 Contributors)

Accel Financial Staffing Specialists (OKC): 
Accounting Principals (Tulsa): 
Capitol Abstract & Title Company (OKC): 
Chesapeake Energy Corporation (OKC): 
KPMG (Tulsa)
Kimray, Inc. (OKC): 
Tulsa Technology Center (Tulsa)*:
* Indicates organization has pledged to join at this membership level.    
Sustaining Members ($750 Contributors)

Warren Consulting LLC

Fellowship Members  ($500 Contributors)

Bama Companies Inc. (Tulsa)
Berryhill Insurance Agency. Inc. (OKC)
Fraud & Forensic Investigations (OKC)
McAfee & Taft (OKC)
Roger Hicks & Associates (OKC)
The Journal Record (OKC)*
* Indicates organization has pledged to join at this membership level.    


Corporate Members  ($250 Contributors)

Beale Professional Services (OKC) 
City of Edmond*
Cole & Reed (OKC) 
Coppermark Bank (OKC) 
Cox Communications (OKC) 
Edward Jones (OKC)  
Enterprise Rent-A-Car (OKC) 
Epworth Villa Life Care Community (OKC) 
Express Personnel Services (OKC) 
Foundation Surgery Affiliates (OKC)
Fountains at Canterbury, The (OKC) 
Gooden Group, The (OKC) 
Gray & Company, P.C. CPA’s (Moore/Norman) 
Hogan & Slovacek (OKC & Tulsa) 
Lisle Compton Cole & Almen LLP (OKC) 
Midwest Trophy Manufacturing Company (OKC) 
New Advocate Consulting (OKC) 
Oneok, Inc.  (Tulsa) 
O.S.U. (Tulsa)
Robert Half International (OKC) 
State Chamber of Oklahoma
The University of Central Oklahoma (OKC) 
The University of Oklahoma College of Arts and   
   Sciences (OKC/Norman)
The University of Tulsa (Tulsa) 
Valir Health
Williams (Tulsa) 
Woodrum, Kemendo & Cuite (Tulsa) 

	911 for CEO's * 
Adam Seaman Associates *
Autocraft Industries *
BancFirst (OKC)
Better Business Bureau (Tulsa)
Bob Howard Auto Group *
Boeing

	Bolay Mobilecom Inc.

	Bricktown Financial LLC
CEIS

	Character of  Excellence

Character Training Insitute
Cherokee Nation Enterprises*
Cicero International Advertising

City of Tulsa *
Concordia Benefits Group PC *

	Cooper Executive Services

	Creative Choices Unlimited

	Debee Gilchrist
Deloitte & Touche (Tulsa)

	Devon Energy Corporation

	Doerner Saunders Daniel

    & Anderson LLP (Tulsa)
Dollar Thrifty Automotive Group 

	Edward Jones (Tulsa)
Element Fusion

	Emmons. Hartog & Swarthout.
Enercon Services Inc.

	EWF International

	Francis Tuttle Technology Center

	GlobalPayments Inc.

	HealthHistories. Inc
Hogan Assessments 

	Horton Insurance Agency Inc.

	IMAX Corporation
Integris Health
Kerr-McGee
KPMG (OKC)

	Labor Arbitrator

	Langston University/ OKC Campus
Leader Communications
Lopez Foods, Inc.
McKinney Stringer PC (Tulsa)
Merrill Lynch (Tulsa)

	Midland Financial Co.

	Money Concepts Capital Corp
North Care *

	Office of the Attorney General

	OKCBusiness (Parkway Publishing LLC)

	Oklahoma Accountancy Board

	Oklahoma Central Credit Union

	Oklahoma City University
Oklahoma Employment Security *

	Oklahoma Quality Award 
    Foundation. Inc.

	Oklahoma State Tax Commission

	Oklahoma State University
ONB Bank & Trust (Tulsa)

	Optimal Outcomes

	OU Health Sciences Center
Partners in Peak Performance
Pyramid Communications
Right Management Consultants

	Rooney Insurance Agency

	Rose State College - Character Council 

  of Central Oklahoma

RPL Management Resources

	Sales Ethics. Inc.
SemStream

	Smith. Carney & Co.

	Sonic
Sperry Van Ness

	SpiritBank (OKC & Tulsa)
Staples

Stinnett & Associates 
TDA Consulting
T.D. Williamson
The Benham Companies LLC *

	UBS Financial Services. Inc.

	Westaff. Inc.

	Whitten Nelson & McGuire

Wilson Research Strategies*

Wood Group ESP


A “SNEAK PEAK” AT THE 

OKLAHOMA BUSINESS ETHICS FOUNDATION

A 501c3 Corporation

The mission of the OkEthics Foundation is to help Oklahoma university students develop their ethical decision-making abilities in order to face challenges encountered in the workplace.  This is achieved through support of student ethics chapters, ethics challenge competitions and scholarships for outstanding demonstrations of character and integrity. 

History of the Oklahoma Business Ethics Consortium:

The Oklahoma Business Ethics Consortium began as a grassroots initiative in October, 2003.  It quickly grew from a discussion group involving six individuals, into an established 501c6 non-sectarian, non-profit organization with over 200 members in the Oklahoma City, Tulsa and Moore-Norman chapters.   

Business leaders join the organization because they realize that ethical behavior is important to their personal and professional success.  This takes a serious commitment and is demonstrated by the large group that meets monthly to focus on timely issues in the area of business ethics.  We have featured a number of prominent speakers all of whom share the same desire:  to promote Oklahoma as a state that values integrity in our business dealings.

Supporting student efforts in the area of business ethics has been a longstanding commitment by OkEthics.  Almost immediately, the group began mentoring students at the monthly meetings.  From there, the initiative snowballed and student chapters began to form.  Because of the strong interest from our students, the Consortium leaders recognize that now is the time to set the pace for the rest of the country.  Hence, the inception of the Oklahoma Business Ethics Foundation!

Student Activities 

The first student chapter was established at Oklahoma City University in 2004.  Another very active chapter was born on the campus of the University of Tulsa later that same year.  Plans are underway at the University of Central Oklahoma and discussions recently began with Langston University.  Consortium leaders are inspired by the level of interest from the education sector and want to keep the momentum going!

OCU 
We believe that OCU may have established the first business ethics student chapter in the country.  Students consistently participate in OkEthics’ monthly meetings in Oklahoma City, where they are assigned to a mentor from the Oklahoma City business community.  In some cases, these dedicated professionals have not only provided advice and coaching in the area of ethics, but have assisted with job searches and resume preparation.  

University of Tulsa 

TU’s business ethics student chapter began in October 2004 with over 130 interested students and faculty in attendance.  In March 2005, the chapter offered a highly successful “Student Ethics Challenge” that was co-sponsored by OkEthics, the Oklahoma Society of CPAs and the TU College of Business Administration.  The Challenge event attracted a variety of majors including business, but also ranging the gamut from nursing to engineering.  

Stated Brittany Littleton, an international business major and a member of the first-place team:

“The ethics competition was a great way for our team to put ourselves in a real life business situation.  We had only a few short hours to make several difficult decisions, which was stressful.  Our team’s strategy was to stay focused and make decisions based on what we know is right.  Winning the competition was very rewarding, not only because of the prize, but also because of the confirmation that being ready to think on our feet and stay true to basic ethical principals is what ultimately resulted in our success.”

Education Summit

In February 2005, Ok-Ethics sponsored an “Education Summit” to discuss possible interest in furthering the education and mentoring initiative.  In attendance were representatives from the University of Oklahoma, Oklahoma State University and the University of Tulsa – all corporate members of Ok-Ethics Consortium.  In addition, the event was attended by faculty members from Oklahoma City University, Langston University, Southern Nazarene University, the University of Central Oklahoma and Rose State College.  It was the input of these leaders that confirmed the need for a Foundation to support collegiate efforts in promoting integrity in the workplace.

The Need for a Foundation

One only needs to look at some of the statistics that indicate, in our high-pressure-get-ahead-at-all-costs world, that cheating on university campuses is at an all time high.  Consider this published research on the ethics of high school students and quotes from the Josephson Institute of Ethics in its 2002 Report Card on the Ethics of American Youth.

“Cheating rose from 71% in 2000 to 74% in 2002, theft increased from 35% to 38%, and those who said they would be wiling to lie to get a good job jumped from 28% to 39%.”

“Michael Josephson, president of the Josephson Institute of Ethics, said:  ‘The evidence is that a willingness to cheat has become the norm and that parents, teachers, coaches and even religious educators have not been able to stem the tide.  The scary thing is that so many kids are entering the workforce to become corporate executives, politicians, airplane mechanics and nuclear inspectors with the dispositions and skills of cheaters and thieves.”  

According to David Callahan in his book, The Cheating Culture:

“Business students are among those with the worst attitudes toward cheating, and those most likely to bring lax ethics into their professional lives.  A 2001 study of 1000 business students on six campuses found that ‘students who engaged in dishonest behavior in their college classes were more likely to engage in dishonest behavior on the job.’  With up to a quarter of college students typically choosing to major in business or a related field, and over 100,000 MBAs graduating annually, widespread cheating among business students is not an insignificant problem.”

Finally, according to the June, 2004 published study by the Ethics Education Task Force established by the AACSB board of directors:

“….the crisis in business ethics is not only a challenge for companies, but also an opportunity to strengthen management education.  At issue is no less than the future of the free market system, which depends on honest and open enterprise to survive and flourish.  While financial markets have seen the beginnings of a recovery in the past year, the threat of corporate malfeasance similar to Enron or Parmalat continues to weigh on investors’ trust of the marketplace.”  

The Solution

Students must see that business leaders value integrity and character in selecting candidates to work in their organizations.  Moreover, they must be made to realize that the overwhelmingly negative headlines that focus on businesses behaving badly are not indicative of the typical organization in Oklahoma.  OkEthics members, who have achieved prosperity without compromising their ethics, are willing to share their experiences in order to counter the negative impressions.  These role models conduct presentations to the student ethics chapters and make themselves available to judge ethics competitions.  By supplementing these efforts with substantial scholarships, OkEthics strengthens awareness on Oklahoma university campuses. 

Using these additional vehicles to reinforce academic efforts, it is expected that values among students will be strengthened, thereby better preparing the students to enter the workforce.  According to a front page L.A. Times article written by Kenneth Weiss in February, 2000:

“….cheating was 10 percentage points lower on campuses that simply make a big fuss about academic integrity.  The rates dipped even lower at colleges with formal honor codes.”

Additionally, recent surveys indicate that it is up to the business community to be the driving force in promoting ethical behavior.  According to an article published in March, 2005 by the University of Alabama at Birmingham:

“We evaluated both students’ and faculty members’ perceptions of the importance of business ethics education and found there was a gap in the expectations of the two groups,” said study co-author Neil Adkins, Ph.D., UAB associate professor of accounting. ‘While students and faculty agree that ethics education is appropriately taught, desirable and valuable, students consider business ethics education more important than do the faculty.  The students indicated they would like to receive more ethics education in the classroom before entering the workforce.”

Proposed Initiatives

How to reach the maximum number of students?  What is our strategy for prompting them to really “think” about ethics?  The OkEthics Foundation strategy involves three main components:

1) Student Ethics Challenge Events:

Based on the success of the University of Tulsa’s inaugural event, it is likely that we could reach at least 30 to 50 students per challenge the first year.  (We want to build on that number on an annual basis.)  Students will be invited to enter the challenge by completing an application form prior to the event.  The morning of the challenge, they are presented with a real-life ethical dilemma and given a specified period of time to resolve it.  Then, they are asked to prepare a full-fledged PowerPoint presentation and, as a team, explain their decision-making process and considerations.  One of the most valuable parts of the challenge involves the feedback that each team receives from the panel of judges, which is comprised of Ethics Consortium leaders and members of the university faculty.  These judges ask questions and provide feedback to the team.  The winning teams are awarded cash prizes for their efforts and all are encouraged to participate again the following year’s event.  


2) Student Ethics Chapters:
Student chapters have enjoyed immediate interest and participation - ranging from as few as 40 students, up to 130 members.  Recognizing that the students themselves are the best resource for creating interest in the chapter activities, student leaders will be asked to strategize an effective approach for promoting opportunities to expand their knowledge in the area of ethics and recruiting students into their chapters.  This may involve outside speakers, group discussions or other approaches.

To foster the continued growth of these student organizations, the Foundation will provide “seed money” for the Chapter activities. Each group of student leaders must apply for the funds and will be required to prepare a budget for approval by the Foundation.  


3) Statewide Conference & Challenge:

Several faculty advisors have indicated a strong desire to see a statewide conference and Student Ethics Challenge.  This event will allow the top teams from each school to compete in a day-long challenge event that culminates in scholarship awards for the top team.  In addition, team members will be treated to a special banquet and speakers who specialize in the area of business ethics.  

Please join us in promoting Oklahoma’s high standards of integrity in business!

NOTE:   Members of the Oklahoma Business Ethics Consortium frequently share information concerning various issues and developments that may have legal implications.  The discussions, commentary, and hand-outs at Consortium meetings or presentations to other organizations are for general informational purposes only.  They cover only some aspects of the subject topic, and do not constitute a complete legal analysis of the topic or how it might apply to any particular set of facts.  Before taking any action based on information presented byan Consortium member, participants are encouraged to consult a qualified attorney.  The observations and comments of presenters at Consortium meetings and networking are the views and opinions of the presenter and do not constitute the opinion or policies of the Consortium  or any of its members.








Companies with Individual Members Participating in the Consortium�Note: We need your help in ensuring that our records are accurately maintained.  If your company's name has an asterisk beside it, please  contact Shannon Warren at (405) 858-2233.  Also, this does not constitute the directory, which is available only to members.  (See Members Only section of our website  for contact information.)














